How to Double Your Income in Twelve Months or Less(
By Darryl Davis

Along with being a fast paced, high energy seminar, agents will get an overview of what is necessary to double their income.  It’s combined with motivational and how-to techniques with a tremendous amount of audience participation.  This is a highly requested seminar by other Boards and organizations.

	Time
	Content
	Learning Objective

	0:00-0:15
	Warm-up
	Attendees will set their own personal learning objectives for this seminar

	0:15-0:30
	Running your business as a business
	Attendees will learn specific ideas on how to run their business more like a business, including business planning and budgeting

	0:30-0:45
	The importance of listings
	Attendees will learn why listings are so important to the success of their career.

	0:45-1:00
	Servicing Sellers to Sell
	Attendees will learn how to provide customer service to their clients.

	1:00-1:15
	Prospecting – part 1
	Attendees will learn 5 ways to generate listing appointments

	1:15-1:30
	Prospecting – Part 2
	Attendees will learn 5 more ways to generate listing leads

	1:30-1:45
	Break
	Rejuvenate and reenergize

	1:45-2:00
	How to stay focused on building listing inventory
	Attendees will learn how to stay focused on building listing inventory by using motivational devices

	2:00-2:15
	Self-Promotion
	Attendees will learn very simple and cost effective ways to promote themselves.

	2:15-2:30
	Concepts to working with buyers
	Attendees will understand the concepts to interviewing buyers and finding out what is most important to them

	2:30-2:45
	The Shiny Penny List(
	Attendees will learn how to show the best homes to their buyers and then write a contract after only a few showings.

	2:45-3:00
	Showing Property
	Attendees will learn over a dozen showing tips and techniques

	3:15-3:30
	Keeping positive
	Attendees will learn why it’s important to keep a positive attitude

	3:30-3:45
	Goal Setting
	Attendees will learn specific ways to write goals that are like a business plan so they can run their business more like a business. 

	3:45-4:00
	Recap
	Recap the points the attendees learned during this workshop
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