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How To DOUBLE Your 

Sales From Open Houses

We start at 

12:00 NOON EST

You are seeing these 

screen because we

have not started yet ☺



To Get The Most 

From Webinar…..

✓ Take notes

✓ Text your questions 
using the control 
panel. We will take 
as many questions 
as we are able



Using GoToMeeting



“ ”
Contact Info

DarrylSpeaks







TOP 5
REAL 
ESTATE
COACHES
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How To DOUBLE Your 

Sales From Open Houses



Instagram.com
/DarrylSpeaks



QUESTIONS…….

Will you be coming to our area live?

www.PowerAgentSeminar.com1



QUESTIONS….

Is this webinar a 
sales pitch?2



This Webinar Is For Our

POWER Agents & Our Guests



In 1993
Designing Careers Worth 

SMILING About!

Power Agents® Production: 15 Transactions35 Transactions



$33,504.22
Over Their Previous Year!

On The Average, Power Agents

Generate An Additional…



▪ Only $27 a month

▪ Cancel ANYTIME

▪ First 30 Days FREE

▪ Copy of today’s slides

ThePowerProgram.com/WebinarBonus
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Today’s BONUS



Today’s BONUS



Your site 

1 Idea Per 

Section 

Today





Preparation
1. Have a nice flyer, not a MLS printout
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Preparation
1. Have a nice flyer, not a MLS printout

2. Have loan officer create mortgage payment 
sheet
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Preparation
1. Have a nice flyer, not a MLS printout

2. Have loan officer create mortgage payment 
sheet

3. Virtual stage house to show options
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Preparation

4. Schedule back-up houses

5. Prepare a buyers agency packet

6. Use a Open House checklist
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Preparation

4. Schedule back-up houses

5. Prepare a buyers agency packet

6. Use a Open House checklist

7. Have homeowners consider minor repairs
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Promotion
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1. Do immediately after, not before, Brokers 
Open House

2. Invite other agents who have sold similar 
house the last 12 months

• Have a database of agents





Promotion
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3. Post in Neighborhood Closed Facebook Group

4. Consider advertising in local papers

5. Post in grocery stores

6. Text to agents or previous buyers





Promotion
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7. Advertise on other online services like Zillow

8. For aggressively priced properties, hold all 
showing and offers until Open House

9. Do a Neighborhood Open House before the 
Public Open House

10. Proper signage is paramount
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DAY OF OPEN HOUSE
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1. Schedule 9-11 or 3-5

2. Make sure seller and pets are away

3. Remove vehicles from driveway



DAY OF OPEN HOUSE
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4. Think builder staging

• All lights on

• No smelly spray

• Music

• Remove personal 
photos

• Lock up valuables

• Fine china

• Nice bedspread 
sheets



DAY OF OPEN HOUSE
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5. Stock fridge but don’t serve food







DAY OF OPEN HOUSE
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5. Stock fridge but no food

6. Put away phone

7. Give neighborhood report









DAY OF OPEN HOUSE
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8. Record virtual tour for later use

• Move camera SLOWLY

9. Be safe



MedicalGuardian.com

https://www.medicalguardian.com/freedom






MedicalGuardian.com

https://www.medicalguardian.com/freedom




DAY OF OPEN HOUSE
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10. Make believe you are being recorded

11. Hire drone company to fly a banner in the 
neighborhood









DAY OF OPEN HOUSE
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12. Use a Sign OUT Sheet
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DAY OF OPEN HOUSE
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12. Use a Sign OUT Sheet

13. Ask for feedback at the end

14. Be prepared to answer common questions



Common Questions
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“Why is the seller selling?”

“How long has the home been on the market?”

“Have there been any recent improvements or 
renovations?”

“How much are utilities?”

“Have any offers been made?”

“When are the sellers planning to close?”



Prepare

Promote

Present

The 3 P’s for a Successful 
Public Open House…..
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• Receive first 30 days FREE

• Complete access to the entire Power 

Agent® website

• Copy of today’s slides

Only $27 a month
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• Get your questions answered and solve 

problems in real time

• Learn strategies and new ideas

• Find out what’s working and what’s not 

• Tap into industry insights that affect your 

business and earning potential

• Learn strategies and dialogues that work

• Have some fun

LIVE WEEKLY “POWER HOUR” COACHING 
CALLS EVERY MONDAY
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WEBINARS ON DEMAND

• Negotiating: How to Get An Offer Accepted in 
24 Hours 

• 12 Reasons FSBOs Should Not Be a FSBO

• How to Generate a SURGE of Listing The Next 
90 Days

• Playing With Buyers | Strategies to Double Your 
Income

• The Best Strategies to DOUBLE Your Income

• How to Master the Listing Appointment

www.ThePowerProgram.com/WebinarBonus 



MONTHLY INDUSTRY LEADERS INTERVIEWS
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Recommended Power Vendor & 
Resource Directory
We do the vetting for you. You’ll find a list of 
recommended resources for CRMs, Apps, Agent 
tools, lead generation and farming resources, 
time management, technology and more.
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• New Articles

• Forms, Checklists, Flyers

• New Technology

• Brainstorming & Networking

DEDICATED Power Agent® Facebook Group
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• HUNDREDS of marketing and 

prospecting tools

• Farming and self promotion

• Objection handlers

• Scripts, dialogues, and how-to’s

• Business plans and checklists

• Money management tools

• Negotiating tools

• Listing appointment must-haves

• Monthly magazine

DEDICATED Power Agent® WEBSITE
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• Receive first 30 days FREE

• Complete access to the entire Power 

Agent® website

• Copy of today’s slides

Only $27 a month
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QUESTIONS…….



• Receive first 30 days FREE

• Complete access to the entire Power 

Agent® website

• Copy of today’s slides

• Webinar On Demand

• Free access to upcoming webinars

Only $27 a month
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