
How to Become a 

FEARLESS Listing 

Machine This

Fall Spring



✓ Take notes

✓ Text your questions 
using the control panel. 
We will take as many 
questions as we are able













How to Become a 

FEARLESS Listing 

Machine







Only $197

• TODAY the first 30 days is ONLY $5

• Complete access to the entire Power 

Agent® website

• Cancel anytime

• BONUSES TODAY



Virtual Listing Presentation 
For Homeowners (103

Slides) $497 

DarrylSpeaks.com/Trial

TOTAL VALUE

$1,896

PLUS…

• Today’s Slides - $47

• Copy of webinar - $47

• 30 days of Power Builder CRM - $49

Customizable Multiple Offer 
eGuide For Buyers or Sellers 

$97 

1+ Hour Coaching Video, How 
to Deliver a Listing 

Conversation $297

New Agent Starter 
Success Kit (29 Pages)

$127

Darryl’s Top 12 Most 
Requested Dialogues

$157

3-Part Breakthrough 
Business Plan 

(43 Pages)

Multiple Offer 
Spreadsheet $97

http://www.darrylspeaks.com/Trial
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Going Wide



Going Wide

Vs

Going Deep



Become a 

FEARLESS 

Listing 

Machine

1. Get SUPER Organized

2. Master The Telephone

3. Master Your Listing 

Conversation

4. Marketing Ideas

5. Have a Support 

Structure to Stay 

Focused

But First……….
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Get SUPER  

Organized

Become a 
FEARLESS

Listing Machine
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“Since taking Darryl's course 

in 2004, my production has 

increased every year, making 

me one of The Top 5 Agents in 

my market!  My average 

income is over $300,000 a year. 

Darryl's training is a must and 

it will help you master the real 

estate profession.”

Charles Maione

Douglas Elliman
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32 Dots!

“This is more 
than the last 3 
years combined”

Mary Crawford
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Get SUPER  

Organized

DarrylSpeaks.com/Trial

Become a 
FEARLESS

Listing Machine



MASTER THE 

TELEPHONE

DarrylSpeaks.com/Trial

Become a 
FEARLESS

Listing Machine



“I made $323,000 in my 2nd year of real
estate because of what Darryl taught
me! If you apply the techniques in his
program, there is no way NOT to have
these same results.

John Gandolfo, Power Agent®

Coldwell Banker, American Homes



“Can you call FSBOs 

and Expireds on the 

Do-Not-Call List?”

DarrylSpeaks.com/Trial



Long Island Board of Realtors







Concepts to 

Working FSBOs

1. You may not get them the first time

2. Their buyers may not be buyers

3. There is no “right” time  to call but you 
must be consistent

4. Get past the 60 second hump

5. Give yourself permission to fail

DarrylSpeaks.com/Trial



Concepts to 

Working FSBOs

6. Make sure decisions makers are 
“home”

7. Make sure you have enough time to do 
the entire listing conversation

8. Avoid distractions – hang a sign
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The MAGIC FSBO 
Call Dialogue



“I LOVE Darryl’s FSBO 

Dialogue. I actual find that 

FSBOs are nicer during this 

pandemic. I listed 5 FSBOs in 

one weekend!”   
Carmen Lacey-Billups

Howard Hanna Real Estate



Your site here
DarrylSpeaks.com/Trial



Dialogue
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• Don’t have to figure it out on your own

• Problem solving & solution finding 

• What’s working and what’s not for 

agents all over North America

• Get your “head straight” for the week

LIVE WEEKLY “POWER HOUR” 

COACHING CALLS EVERY MONDAY

11AM-12:30PM EST

Power Agent Program: Less Than $1.50 Per Day | Power Builder Program: Less Than $1.50 Per Day
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Current House Questions

1. Bedrooms, baths, lot size, etc.

2. Any major improvements to the house?

3. Does it have a basement? Finished?

4. What is the property size?

5. How’s the activity been on your current property?

6. How long have you been living in this house?

7. What do you think is the most positive feature about your 
house that a buyer would like?

FSBO Dialogue
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Why Are They Selling Questions
(Their Commitment)

8. Where you folks moving to?

9. What do you like best about where you’re moving to?

10. Have you seen any houses there you liked?

11. What type of house are you moving to?

12. Is it smaller than, or larger than your current home?

13. The new home sounds lovely.  Why did you choose that area 
to move to?

14. The house that you purchased, did you do that privately or 
did you do that through an agent?

15. Do you have any family where you’re moving to?

16. When do you need to get there by?



DarrylSpeaks.com/Trial



DarrylSpeaks.com/Trial



DarrylSpeaks.com/Trial



DarrylSpeaks.com/Trial

DO NOT…
Be Committed To Getting 

An Appointment

Be Committed…

To Building a Relationship
With Another Human Being
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Virtual Listing Presentation 
For Homeowners (103

Slides) $497 

DarrylSpeaks.com/Trial

TOTAL VALUE

$1,896

PLUS…

• Today’s Slides - $47

• Copy of webinar - $47

• 30 days of Power Builder CRM - $49

Customizable Multiple Offer 
eGuide For Buyers or Sellers 

$97 

1+ Hour Coaching Video, How 
to Deliver a Listing 

Conversation $297

New Agent Starter 
Success Kit (29 Pages)

$127

Darryl’s Top 12 Most 
Requested Dialogues

$157

3-Part Breakthrough 
Business Plan 

(43 Pages)

Multiple Offer 
Spreadsheet $97

http://www.darrylspeaks.com/Trial


MASTER THE 

TELEPHONE

DarrylSpeaks.com/Trial

Become a 
FEARLESS

Listing Machine



Master the Listing 

Conversation
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Become a 
FEARLESS

Listing Machine
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R.E.A.L
Rapport

Engage



Power Agents
COACH, Not Close

Power Agents
SERVE, Not Sell

DarrylSpeaks.com/Trial

Power Agent® Approach



R.E.A.L
Rapport

Engage

Advice

List & Leave
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Realtor®
Real Estate
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Virtual Listing Presentation 
For Homeowners (103
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Founder and former CEO of ForSalebyOwner.com, Colby

Sambrotto tried selling his 2,000 square foot New York

condominium on his own through classified ads and FSBO sites,

but after six months, he opted to hire New York real estate broker

Jesse Buckler.

Article appeared August 23 , 2011



Founder and former CEO of ForSalebyOwner.com, Colby

Sambrotto tried selling his 2,000 square foot New York

condominium on his own through classified ads and FSBO sites,

but after six months, he opted to hire New York real estate broker

Jesse Buckler.

After giving up on the DIY route, Sambrotto’s decision to hire a

broker led to attracting multiple offers, closing for $150,000 over

the original asking price. The Wall Street Journal reports the

listing sold for $2.15 million including a 6% commission.

Article appeared August 23 , 2011

$129,000 Commission



Your site here





Your site here





Your site here

0.00

20,000.00

40,000.00

60,000.00

80,000.00

100,000.00

120,000.00

140,000.00

160,000.00

180,000.00

FSBO Sales Agent Sales

137,400.00

175,000.00
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Agent Sales

According To USA Today, Agents Sell Houses For 

21.49% HIGHER Than FSBOs Sold Homes



STORIES,

METAPHORS

AND ANALOGIES





Your contact information here. 
Add name, company, website, 

email and phone number. 



Student Check In! 
Learning anything? 



Some Price Objections
•“Our house is nicer; we did 

all these improvements”

•“We can always come down”

•“We need the money 

because of what we owe”

•“We need the money 

because of the house we are 

buying”

•“The other agent said we can 

get more”
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Mailings

And

Self-Promo
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Kay Bova, Power Agent®
Kay Bova Selling Team

I've been selling real estate for 
38 years. The Darryl Davis 
team has made everything so 
much easier than I've ever 
experienced during my long-
time career. I can't thank you 
enough for all you do. 
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• Door knocking gift

• On your website

• Listing Appointments

• Email signature

• Online lead generation

DarrylSpeaks.com/Trial

43-page Seller’s Guide
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Postcards
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Mailings

And

Self-Promo



Get Support To 

Stay FOCUSED
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Become a 
FEARLESS

Listing Machine



DarrylSpeaks.com/Trial







LOGO
Your site here



LOGO
Your site here
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Your site here



1. Make your commitment 
public

2. Schedule a routine

3. Have a support structure

4. Get coaching from people 
who have done it before

5. Don’t run alone

Here’s What I Learned

DarrylSpeaks.com/Trial



Become a 

FEARLESS 

Listing 

Machine

1. Get SUPER Organized

2. Master The Telephone 

3. Master Your Listing 

Conversation

4. Have a Support 

Structure to Stay 

Focused
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Only $197

• TODAY the first 30 days is ONLY $5

• Complete access to the entire Power 

Agent® website

• Cancel anytime

• BONUSES TODAY
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• Don’t have to figure it out on your own

• Problem solving & solution finding 

• What’s working and what’s not for 

agents all over North America

• Get your “head straight” for the week

LIVE WEEKLY “POWER HOUR” 
COACHING CALLS EVERY MONDAY

Power Agent Program: Less Than $1.50 Per Day | Power Builder Program: Less Than $1.50 Per Day

DarrylSpeaks.com/Trial



WEBINARS ON DEMAND

• Negotiating: How to Get An Offer Accepted in 

24 Hours 

• 12 Reasons FSBOs Should Not Be a FSBO

• How to Generate a SURGE of Listing The Next 

90 Days

• Playing With Buyers | Strategies to Double Your 

Income

• The Best Strategies to DOUBLE Your Income

• How to Master the Listing Appointment

Power Agent Program: Less Than $1.50 Per Day | Power Builder Program: Less Than $1.50 Per Day

DarrylSpeaks.com/Trial



• Never feel like you’re flying 

solo again

• Support  from agents all over 

North America

• Resource for referrals

• Feel connected and 

empowered

DEDICATED Power Agent® Facebook 
Group

Power Agent Program: Less Than $1.50 Per Day | Power Builder Program: Less Than $1.50 Per Day
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DEDICATED Power Agent® WEBSITE

Power Agent Program: Less Than $1.50 Per Day | Power Builder Program: Less Than $1.50 Per Day

• HUNDREDS of marketing and 

prospecting tools

• Farming and self promotion

• Objection handlers

• Scripts, dialogues, and how-to’s

• Business plans and checklists

• Money management tools

• Negotiating tools

• Listing appointment must-haves
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Virtual Listing Presentation 
For Homeowners (103

Slides) 

$497 

DarrylSpeaks.com/Trial

TOTAL VALUE

$1,896

CLAIM YOUR OFFER HERE

PLUS…

• Today’s Slides - $47

• Copy of webinar - $47

• 30 days of Power 
Builder CRM - $49

Customizable Multiple 
Offer eGuide For 
Buyers or Sellers

$97 

Get it ALL Today 
for ONLY

$5 for
30 days

$47/month after
(cancel anytime)

1+ Hour Coaching Video, How 
to Deliver a Listing 

Conversation

$297

New Agent Starter 
Success Kit (29 Pages)

$127

Darryl’s Top 12 Most 
Requested Dialogues

$157

3-Part Breakthrough 
Business Plan 

(43 Pages)

Multiple Offer 
Spreadsheet

$97

http://www.darrylspeaks.com/Trial


Power Agent 
Comments! 
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