
7 Habits of Highly 

Successful Agents



✓ Take notes

✓ Text your questions 
using the control 
panel. We will take as 
many questions as we 
are able
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Only $197

• TODAY the first 30 days is ONLY $5

• Complete access to the entire Power 

Agent® website

• Cancel anytime

• BONUSES TODAY



Virtual Listing Presentation 
For Homeowners (103

Slides) $497 

DarrylSpeaks.com/Trial

TOTAL VALUE

$1,896

PLUS…

• Today’s Slides - $47

• Copy of webinar - $47

• 30 days of Power Builder CRM - $49

Customizable Multiple Offer 
eGuide For Buyers or Sellers 

$97 

1+ Hour Coaching Video, How 
to Deliver a Listing 

Conversation $297

New Agent Starter 
Success Kit (29 Pages)

$127

Darryl’s Top 12 Most 
Requested Dialogues

$157

3-Part Breakthrough 
Business Plan 

(43 Pages)

DarrylSpeaks.com/Trial

Multiple Offer 
Spreadsheet $97

http://www.darrylspeaks.com/Trial
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The 7 Habits Of 

Highly 

Successful 

Realtors®

1. They Know Their Worth



Your Attitude

Dictates Your

Altitude



KNOW That You Are Essential!
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Practicing Real Estate

Any time you act on someone else’s behalf when buying or selling real
estate in order to receive a fee, commission, or other type of
compensation, you have engaged in the practice of real estate. To do
this legally you must be properly licensed. If you are not licensed, you
have committed a crime. Also, you cannot engage in real estate
negotiations on someone else’s behalf or even attempt to conduct a real
estate transaction for another person or organization unless you are
properly licensed.
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Sellers

Buyers

Appraisers

Engineers

Seller’s Attorney

Buyer’s Attorney

Title Company

Home Inspector

Bank Representative



KNOW you are essential!

You must believe you’re worth what you 

charge.
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What advice would you give your 

younger self?

Fill your own cup first. I mean that financially — take care of you and your 
family first. When the cup is full financially and starts overflowing, you 
start helping others. I didn’t do that and am still trying to fill my cup. I 
never took a salary from Make-A-Wish, because I have always wanted the 
funds to go to fulfilling wishes.
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The 7 Habits Of 

Highly 

Successful 

Realtors®

1. They Know Their Worth

2. They Focus On Building 

A Business



Building A Business Is 

Building Listing Inventory



Jonathan Ettricks
Berkshire Hathaway Home Services NY Properties

“I love how this program helps 
my mindset and staying 
focused. It has really helped 
me turn my entire focus to 
building listing inventory.” 
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The 7 Habits Of 

Highly 

Successful 

Realtors®

1. They Know Their Worth

2. They Focus On Building 

A Business

3. They Know How to 

Generate NOW Business
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I am loving the Power Agent 
membership. 

I appreciate you don't have a set 
prospecting methodology but allow 
members to pick the method that 
matches personality traits.

I am being hosed down by great ideas.

Dennis Wheeler, Power Agent®
Berkshire Hathaway Home Services
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1. FSBOs

2. Expireds
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Long Island Class



Long Island Board of Realtors





1. FSBOs

2. Expireds

3. Houses for Rent

4. Past Clients

5. Orphans
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2 THINGS YOU NEED TO

PROSPECT EFFECTIVELY

File System
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2 THINGS YOU NEED TO

PROSPECT EFFECTIVELY

File System

Dialogue
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Dialogue
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“The secret to success is being able to 
transform disappointments into blessings.”
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The 7 Habits Of 

Highly 

Successful 

Realtors®

1. They Know Their Worth

2. They Focus On Building 

A Business

3. They Know How to 

Generate NOW Business

4. They Plant Seeds For 

Future Business
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SMILE Stops for 
Past Clients
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“Because of Darryl’s Power Agent 
Program, I have already 
DOUBLED my income this year 
over last year, resulting in over 
70 transactions closed.

Larry Gardner, Power Agent®
Exit Realty
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You’ve got to be creative. When I was young, I took out a full-page 
advertisement in the Yellow Pages that listed an office on the east 
side of Cincinnati, and another office on the west side, while every 
other heating/air-conditioning company had only one location. I 

was the citywide company. In fact, our 'westside office' was just an 
answering service taking telephone message. From the start we 

appeared to be a big company.”
-- Kevin Harrington



Trunk or Treat
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Farm Letter 01
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Farm Letter 02
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Farm Letter 03



DarrylSpeaks.com/Trial



Spotlight Local 
Businesses
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All Year
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1. What do you like best about this 

community?

2. Why did you start this business?

3. What made you choose this town?

4. How are you making out during these 

challenging times (if applicable)?

5. What new features/items/specials have 

you added recently?

You can also do a tour of the business 

and/or introduce the employees.

Questions to ask when interviewing businesses:
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The 7 Habits Of 

Highly 

Successful 

Realtors®

1. They Know Their Worth

2. They Focus On Building 

A Business

3. They Know How to 

Generate NOW Business

4. They Plant Seeds For 

Future Business

5. They Use Stories, 

Metaphors & Analogies



Two Categories for
Metaphors & Analogies

Handling 
Objections 

(price, commission, 
the other broker told 

me, etc.)

Marketing
Tools

(open house,
yard sign, etc.)





PRICE

BUYERS

EXPOSURE

MARKETING

TOOLS 1

2

3

4





Public
Open House



Your site here



Objection:

What are you going to 

do different from the 

other agent?
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Why should I pay a 

commission? This 

market is so hot I 

can sell without an 

agent.

Objection:



Your site here
DarrylSpeaks.com/Trial



Objection:

I don’t need an agent; I’ve 

sold stuff before.
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WHEN YOU’RE 
IN THE 

PICTURE…. YOU 
CAN’T SEE THE 

FRAME



Attorneys Hire Attorneys



Some Price Objections

•“Our house is nicer; we did 

all these improvements”

•“We can always come down”

•“We need the money 

because of what we owe”

•“We need the money 

because of the house we are 

buying”

•“The other agent said we can 

get more”



Marketing Tools

•MLS

•Website

•Brokers Open House

•Public Open House

•Yard Sign

•Mailings

•Lockbox

•Pre Qualified Buyers
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My Broker Taught Me…
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The 7 Habits Of 

Highly 

Successful 

Realtors®

1. They Know Their Worth

2. They Focus On Building 

A Business

3. They Know How to 

Generate NOW Business

4. They Plant Seeds For 
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5. They Use Stories, 

Metaphors & Analogies

6. They Put Deals Together



2nd accepted offer today as a POWER 
Agent!!! This is from a Buyer who’s husband 
refused to sign a Buyer Agreement. This was 
our 5th offer and it finally happened. Again, 
Thank You Darryl Davis. I’ll never work 
without a Buyer Agent Agreement because 
of your training.

Vikki Yates, Power Agent®

Progressive Realty Group
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1. Don’t treat a Customer like 

their a Client.
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Let’s Buy A Car



Customer vs Client

Customer Client

Pays for a product with an immediate money 

transaction

Examples include:

• A car

• Food (grocery store, restaurant, bakery)

• Clothing

• Furniture

• Gasoline

• Entertainment such as Netflix, live show. 

movie

Buys a personalized and highly professional 

service. This business relationship has clearly 

defined responsibilities between parties.

Examples clients purchase

• Attorney

• Accountant

• Insurance Agency

• Graphic designer

• Financial planner

• Real Estate Professional
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2. Learn to Present Your 

Own Offers
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Realtors®

1. They Know Their Worth

2. They Focus On Building 

A Business

3. They Know How to 

Generate NOW Business

4. They Plant Seeds For 

Future Business

5. They Use Stories, 

Metaphors & Analogies

6. They Put Deals Together

7. They Keep The Faith & 

Stay Focused



Surround 

Yourself With 

Encouraging 

People



LOGO
Your site here





Become Part of a 

Support Group



The Benefits

1. You will take years off your learning

2. You will succeed quicker

3. You will get encouragement when you 
need it

4. All artists and athletes have a coach

5. It will keep you focused

DarrylSpeaks.com/Trial





DarrylSpeaks.com/Trial







Make a

“Why I Love

Real Estate”

List



Virtual Listing Presentation 
For Homeowners (103

Slides) $497 

DarrylSpeaks.com/Trial

TOTAL VALUE

$1,896

PLUS…

• Today’s Slides - $47

• Copy of webinar - $47

• 30 days of Power Builder CRM - $49

Customizable Multiple Offer 
eGuide For Buyers or Sellers 

$97 

1+ Hour Coaching Video, How 
to Deliver a Listing 

Conversation $297

New Agent Starter 
Success Kit (29 Pages)

$127

Darryl’s Top 12 Most 
Requested Dialogues

$157

3-Part Breakthrough 
Business Plan 

(43 Pages)

DarrylSpeaks.com/Trial

Multiple Offer 
Spreadsheet $97

http://www.darrylspeaks.com/Trial


The 7 Habits Of 

Highly 

Successful 

Realtors®

1. They Know Their Worth

2. They Focus On Building 

A Business

3. They Know How to 

Generate NOW Business

4. They Plant Seeds For 

Future Business

5. They Use Stories, 

Metaphors & Analogies

6. They Put Deals Together

7. They Keep The Faith & 

Stay Focused



DarrylSpeaks.com/Trial



Only $197

• TODAY the first 30 days is ONLY $5

• Complete access to the entire Power 

Agent® website

• BONUSES TODAY

• Cancel anytime
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• Don’t have to figure it out on your 

own

• Problem solving & solution finding 

• What’s working and what’s not for 

agents all over North America

• Get your “head straight” for the week

LIVE WEEKLY “POWER HOUR” 
COACHING CALLS EVERY MONDAY

Power Agent Program: Less Than $1.50 Per Day | Power Builder Program: Less Than $1.50 Per Day
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WEBINARS ON DEMAND

• Negotiating: How to Get An Offer Accepted in 

24 Hours 

• 12 Reasons FSBOs Should Not Be a FSBO

• How to Generate a SURGE of Listing The 

Next 90 Days

• Playing With Buyers | Strategies to Double 

Your Income

• The Best Strategies to DOUBLE Your Income

• How to Master the Listing Appointment

Power Agent Program: Less Than $1.50 Per Day | Power Builder Program: Less Than $1.50 Per Day

DarrylSpeaks.com/Trial



• Never feel like you’re flying 

solo again

• Support  from agents all 

over North America

• Resource for referrals

• Feel connected and 

empowered

DEDICATED Power Agent® Facebook 
Group

Power Agent Program: Less Than $1.50 Per Day | Power Builder Program: Less Than $1.50 Per Day
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DEDICATED Power Agent® WEBSITE

Power Agent Program: Less Than $1.50 Per Day | Power Builder Program: Less Than $1.50 Per Day

• HUNDREDS of marketing and 

prospecting tools

• Farming and self promotion

• Objection handlers

• Scripts, dialogues, and how-to’s

• Business plans and checklists

• Money management tools

• Negotiating tools

• Listing appointment must-haves
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Power Agent 
Comments! 
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