
How to Get 

More Listings 

At High 

Commissions

WE WILL BEGIN SHORTLY

Please click audio in the center of 

your screen to listen in!

WELCOME

TO TODAY’S WEBINAR

DARRYLSPEAKS.COM/TRIAL



✓ Take notes

✓ Text your questions 
using the control 
panel. We will take as 
many questions as we 
are able
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Going Wide



Going Wide

Vs

Going Deep



A Word About 
Commission
Percentages….
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Membership

Report

March 2022

April 2022

1,531,070

1,547,699

1,484,5491-Year Ago To Date

+16,000

+63,000

Competition is increasing

You NEED to become MORE SKILLED

http://www.darrylspeaks.com/Trial


Have more leads than

you can possibly handle
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MOST Commission Objections 

Happen Because of a Weak 

Listing Appointment
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R.E.A.L
Rapport

Engage

Advice

List & Leave



First validate the industry,

then validate yourself
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Realtor®
Real Estate



PRICE

BUYERS

EXPOSURE

MARKETING

TOOLS 1

2

3

5
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There is always going to be someone who 

will charge less than you.

When the issue is 1%, you only need to 

prove you are 1% better.
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There is no law that says you have to 

negotiate your commission in 1% 

increments.
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Attract sellers not based on cost but

based on benefits.

Never address commission on the 

telephone.
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Use stories, metaphors and analogies
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You have to believe whatever a seller can 

sell for is less than what we can sell it for, 

and you must believe you’re worth what 

you charge.
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Virtual Listing Presentation 
For Homeowners (103

Slides) $497 

DarrylSpeaks.com/Trial

TOTAL VALUE

$1,856

PLUS…

• Today’s Slides - $47

• Copy of webinar - $47

• 30 days of Power Builder CRM - $49

1+ Hour Coaching Video, How 
to Deliver a Listing 

Conversation $297

New Agent Starter 
Success Kit (29 Pages)

$127

Darryl’s Top 12 Most 
Requested Dialogues

$157

DarrylSpeaks.com/Trial

Top 100 Ideas to 
Get a Listing Today

$37

The Ultimate Farming 
Field Guide

$97 

Open House 
Checklist

$47

http://www.darrylspeaks.com/Trial


1. FSBO Buyers Want a Bargain
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Which Buyer Would 
You Want?

- OR -





1. FSBO Buyers Want a Bargain

2. Published Proof FSBOs Lose Money
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Founder and former CEO of ForSalebyOwner.com, Colby

Sambrotto tried selling his 2,000 square foot New York

condominium on his own through classified ads and FSBO sites,

but after six months, he opted to hire New York real estate broker

Jesse Buckler.

Article appeared August 23 , 2011



Founder and former CEO of ForSalebyOwner.com, Colby

Sambrotto tried selling his 2,000 square foot New York

condominium on his own through classified ads and FSBO sites,

but after six months, he opted to hire New York real estate broker

Jesse Buckler.

After giving up on the DIY route, Sambrotto’s decision to hire a

broker led to attracting multiple offers, closing for $150,000 over

the original asking price. The Wall Street Journal reports the

listing sold for $2.15 million including a 6% commission.

Article appeared August 23 , 2011

$129,000 Commission
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Your site here



1. FSBO Buyers Want a Bargain

2. Published Proof FSBOs Lose Money

3. Third-Party Negotiating
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Show Business Rule #1
The Talent Never Talks To The Money



Show Business Rule #1
The Talent Never Talks To The Money



Attorneys Hire Attorneys



WHEN YOU’RE 
IN THE 

PICTURE…. YOU 
CAN’T SEE THE 

FRAME
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1. FSBO Buyers Want a Bargain

2. Published Proof FSBOs Lose Money

3. Third-Party Negotiating

4. Agents Have More Resources
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Sellers

Buyers

Appraisers

Engineers

Seller’s Attorney

Buyer’s Attorney

Title Company

Home Inspector

Bank Representative



Virtual Listing Presentation 
For Homeowners (103

Slides) $497 
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TOTAL VALUE

$1,856

PLUS…

• Today’s Slides - $47

• Copy of webinar - $47

• 30 days of Power Builder CRM - $49

1+ Hour Coaching Video, How 
to Deliver a Listing 

Conversation $297

New Agent Starter 
Success Kit (29 Pages)

$127

Darryl’s Top 12 Most 
Requested Dialogues

$157
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Top 100 Ideas to 
Get a Listing Today

$37

The Ultimate Farming 
Field Guide

$97 

Open House 
Checklist

$47
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Objection

Discount 

Broker
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“When you pay too much, 

you lose a little money, 

that is all. When you pay 

too little you sometimes 

lose everything, because 

the thing you bought was 

incapable of doing the 

thing it was bought to 

do."

John Ruskin 
(February 8, 1819 – January 20, 1900)









There is hardly anything 

in the world that 

someone can't make a 

little worse and sell a 

little cheaper and people 

who consider price alone 

are this man's lawful 

prey.

John Ruskin 
(February 8, 1819 – January 20, 1900)
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$170

$1,550

1 year: $170

Lifetime





The common law of 

business balances 

prohibits paying a 

little and getting a lot. 

It can't be done.

John Ruskin 
(February 8, 1819 – January 20, 1900)







Airline:
Be More  

Profitable

Tell Customer: 
Same Great 

Service



YOU GET 
WHAT YOU 

PAY FOR



YOU GET 
WHAT YOU 

PAY FOR



So do you want to 

fly coach or

First Class?





Beware!



6% Commission

5% Commission

4% Commission

3% Commission

The amount that covers  

expenses and generates a profit

14% cut in pay

29% cut in pay

43% cut in pay

An Up-Front Apology



☆ A G E N T  C O M P A R I S O N  C H A R T ☆

When making the decision to sell your home, it is important to find the right 
REALTOR® to get the job done the first time. It is not about speed, or the 
MLS. We are successful because of our commitment to consistent and clear 
communication from list to close and we have the experience, tools, 
resources, and character to ensure results you can count on. 

Call on us anytime at xxx-xxx-xxxx. We’re here to serve. 

Agent or team photo, logo, and 
contact information here. 







Bring a Buyer & I’ll Pay – “You’re paying to have professional licensed trained 

agents work against you.”

Will you cut – No

The Other Agent Will Take Less – “If an agent is so quick to give away their 

money to get your listing, how quick will they be to give your money away just to 

make a sale?”

“If I could do it for the same percentage as the other agent, would you hire me?”
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“The commission is actually a marketing tool. The more you pay, 

the more showings you get, which means a higher sales price to 

you.”

“If selling a house was as simple as placing an ad in the paper, 

you wouldn’t have to be licensed by the state to help other people” 

(then go over some of the legal forms).
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Power Agent 
Comments! 




